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Let’'s get going!

Due to the low carrying capacity of
small waterways in Flanders and the
southern Netherlands, their potential is
not fully utilised by shippers and logis-
tics service providers. The objective of
the Waterslag project (ECSWA) is to re-
verse that trend. Inland vessels could
transport twice as much cargo if they
used pushed barges that comply with
all applicable technical requirements
and can pass through locks on their
own. That would make goods transport
by water a more attractive option and
reduce its cost. The signi cance of the
barge to be developed for this purpose
extends beyond the small waterways
of Flanders and the southern Nether-
lands. Other EU countries, such as Ger-
many, France and Great Britain, could
also make use of this innovative con-
cept. The Waterslag project was o -
cially launched on 1 January 2006. The
background and expectations of the
project are described in this rst issue
of the project newsletter.

This project has received
European Regional
Development Funding
through the INTERREG Ill B
Community Initiative

The Waterslag project aims to ful | the following objectives:
Make the best possible use of the capacity of small
waterways;

Encourage a modal shift to inland shipping;

Enhance the value of small waterways as sites for
industrial activities;

Strengthen connections between mainports and interior
regions;

Promote innovation in transport and logistics.

Project newsletter

Willy Robijns,

Waterslag project manager at Waterwegen en Zeekanaal NV
Our objective with this project is to increase the value of
small waterways in Flanders and the southern Netherlands.
The idea is to improve the utilisation of the existing infra-
structure instead of making expensive modi cations to the
infrastructure. An existing pushed barge will be modi ed
so it can navigate locks and canals on its own. A ship with
a normal cargo capacity of 300 tonnes can transport 600
tonnes using this type of barge. | am convinced that the
proof of concept will be fully successful, and that it will
then be adopted by the private sector.

Ard de Vries,

Waterslag project manager at Incodelta Zuid-Nederland:
The problem situation with small waterways in the south-
ern Netherlands and Flanders can also be seen in other
countries, such as France, Germany and Great Britain.
An innovation that exploits the existing potential of small
waterways provides a practical solution. Cooperation be-
tween the public and private sectors is essential for this.

| expect that within a few years, the Waterslag

barge will be the new standard on small

waterways in Europe.

left: Willy Robijns
right: Ard de Vries
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Project stages

compile informa-
tion on canals and waterways in the southern
Netherlands and Flanders, including technical
characteristics, bridges and locks.
determine the
volume, nature and mode-shift potential of ex-
isting and new freight ows along waterways
in the southern Netherlands and Flanders.

the starting point is a new transport concept
that increases the shipping capacity of small
waterways by coupling pushed barges to ex-
isting vessels.

inventory the bene ts of the inland
shipping logistics concept for regional eco-
nomic development.
modify one
or two existing pushed barges by tting them
with bow thrusters and automatic cable
drums so the barges can travel and pass
through locks separately with the least pos-
sible amount of manoeuvring.
use test journeys to demonstrate
that the concept is commercially feasible.
formulate a
business plan based on the results of the test
runs and previous stages.

Press conference
30 June 2006

The Waterslag project group will hold a press
conference in Mechelen on Friday, 30 June. The
key topics will be background information and
initial project results. For additional informa-
tion, please consult www.waterslag.org.

Planning

1 | Waterways inventory

2 | Market potential study

3 | Develop an inland shipping concept
4 | Investigate added value

5 | Adapt coupling system

6 | Test run

7 | Generate business plan

8 | Communicate results
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Another 20 years with Waterslag

Guido Matthyns, a director of MAXX Logistics, regards Waterslag as a highly promising
project.
Nowadays most of the tra ¢ on small waterways is of a recreational nature. Commercial shipping has
largely disappeared. Thats because todays generation of barge captains and their families want
more comfort and more space. The ships that meet their wishes cant t through the small locks
on narrow waterways. Another factor is that the older types of canal ships, such as the Spits ,
cannot compete with road transport in terms of cargo capacity. Nevertheless, there are in fact
industries and businesses located along small waterways that are interested in transporting
goods by water, in part due to ecological considerations. One of the objectives of the Waterslag
project is to build a pushed barge that can independently travel through small locks and along
narrow canals using an auxiliary engine. On relatively large waterways, the barge will be joined
into a pushed-barge convoy. Naturally, a prerequisite is that the transport costs of the vessel to be
developed must be comparable to those of truck transport. Before we can start remodelling a pushed
barge, we need a good design that complies with all the technical requirement and safety regulations.
This innovation can also only be realised if the government and thus society in general - is prepared
to make an investment. The Waterslag project provides the answer: it is a public contract, so everyone
is free to adopt the design afterwards and build copies. If this concept actually works and proves to
be feasible, we can look forward to another 20 years of healthy inland shipping activity.

Current status

Activity 1: Waterways inventory
A technical task force has been set up to conduct an inventory of the waterways. It consists of
nautical experts from both Flemish waterway management organisations and the Netherlands
Ministry of Transport, Public Works and Water Management. Private-sector participants in the
Waterslag project are also represented. The objective is to collectively compile information
about small waterways in the southern Netherlands and Flanders. The rst meeting of the techni-
cal task force was held in Tilburg on 15 March 2006. The next meeting, to discuss the results to
date, is planned for 9 May 2006.

Activity 2: Investigate market potential
The project team is presently investigating the volume of goods ows that could be shifted from road
transport to water transport by the Waterslag project. That is
being done using theoretical calculations, which are then
checked for correctness based on an analysis of actual
goods ows of shippers.
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Participants

The Waterslag project (ECSWA) is being elaborated by the joint e orts of
Incodelta (located in the southern Netherlands), the two Flemish waterway
management organisations Waterwegen en Zeekanaal NV and De Scheep-
vaart NV, and several private-sector partners in Flanders and the Nether-
lands. The project coordinator is Buck Consultants International. Financial
support for the project is provided by Interreg IIIB North-West Europe.

Incodelta Zuid-Nederland www.incodelta.nl
Waterwegen en Zeekanaal NV www.wenz.be

NV De Scheepvaart www.descheepvaart.be
Barge Terminal Tilburg www.bttilburg.nl

Maxx Thigbaut www.maxx.be

MCA mca@stg-mca.nl
Mercurius Scheepvaart www.mercurius-group.nl
Pro-Log www.pro-log.nl

Interreg 11IB Noord-West Europa WWW.Nnweurope.org

Contact Colophon

If you would like to know more about the Waterslag project (ESCWA), Text and co-ordination:

please visit www.waterslag.org or contact us directly. Facet N, Maastricht
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